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I am pleased to present the Chairman’s Report for  
the Newcastle Jockey Club for the year ended  
30 June 2026.

This year’s continuation of challenging operating 
conditions has further reinforced the critical nature of 
the Strategic Priorities of the Club, given that a loss 
of $1,268,521 was recorded for the year. Wagering 
revenues distributed to the Club continue to decline year 
on year, and the Clubs other sources of revenue are all 
being negatively impacted by broader economic and 
inflationary conditions. Despite this loss, the balance 
sheet of the Club remains robust, with Net Assets of 
$43.29m, essentially zero debt and material cash 
reserves. As has been outlined in the last two Annual 
Reports, the Board are actively working to create new 
and material long term revenue streams for the Club.

The Strategic Priorities of the Board which guide all 
decision making include:

•�Ensuring the Club remains a leader in NSW racing 
and a valued partner in the community of Newcastle 
and the surrounding regions

•�Diversifying and creating new long term revenue 
streams, and 

•�Prudently investing in our facilities to enhance the 
racing & training infrastructure and member & patron 
experience over time.

In line with these Strategic Priorities, two material non-
recurring costs incurred during the year were $378,010 
in support of the Club’s plans to rezone two parcels 
of land on the Racecourse precinct and $294,647 on 
refurbishment work for the Polytrack training surface 
to maintain its operational integrity into the medium 
term. The costs incurred on the precinct Masterplan and 
associated land rezoning are considered by the Board 
to be critical to the creation of new long term revenue 
streams for the Club, particularly within the context of 
the NSW Government’s medium and long term plans 
for the development and growth of the Broadmeadow 
area. The opportunity for the Club to play an increasingly 
active role in community integration leading to our club’s 
facilities being utilized on a much more regular basis, 
requires this investment and longer term focus. In turn,  

it is anticipated that future new revenue streams will allow 
for more material investment by the Club into raceday 
and training facilities than is currently possible. 

The Club continues to invest within its means to renew 
and enhance Club infrastructure. As envisaged in last 
year’s Annual Report, the Members Bistro was fully 
renewed during the year with positive feedback received 
from Members re the enhancements in service this 
has enabled. The Pavilion Room was also significantly 
refreshed, leading to increased patronage and an 
increase in non-race day functions utilizing this venue. 

Pleasingly, the quality of our raceday product 
continues to improve based upon feedback from 
racing participants, owners, members and patrons. This 
feedback incorporates our racing surfaces, facilities, 
venues, hospitality offerings and the service provided 
by our NJC team members. On behalf of the Board, I 
commend our CEO, Senior Management and the entire 
NJC team for their efforts and commitment to continuing 
to improve all aspects of the operation of the Club for the 
benefit of all stakeholders.

I also would like to acknowledge:

•Club Members 

•Club Sponsors and Hunter Club members

•Charity Partners, and

•My fellow NJC Board Directors.

The Club relies significantly upon the support and 
contributions from all of these groups, and I thank all of 
you for your continued dedication. 

Finally, I take this important opportunity to recognise the 
contribution of Brian Judd who retired as Chairman in 
July 2026. Brian’s involvement and contribution to the 
Club and Racing in NSW spans many decades, and 
at different times during this period he has served the 
Club as CEO, Director and finally as Chairman. Brian’s 
values, knowledge, leadership and drive to see the Club 
succeed have influenced many, and leave a lasting 
legacy. Personally, I have learned much from working 
with Brian on the Board over the last 5 years and thank 
him for his collegiate working style and generosity.

The Newcastle Jockey Club is well positioned as a 
vibrant and successful member of the Newcastle and 
NSW Racing communities, and is working towards 
ensuring that this remains the case for the long term. On 
behalf of the Board and the NJC team, we look forward 
to continuing to work with all stakeholders in pursuit of 
this objective.

CHAIRMAN’S REPORT

David-Irwin
Chairman
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CATEGORY WINNER

HORSE OF THE YEAR Changingoftheguard

LEADING TRAINER Kris Lees

LEADING JOCKEY Keagan Latham

LEADING APPRENTICE William Stanley

MAX LEES MEDAL Nathan Doyle

BILL WADE MEDAL Dylan Gibbons

2YO OF THE YEAR Not awarded

RISING STAR Shannen Llewllyn

NEWCASTLE JOCKEY CLUB RACING AWARDS 2026

AWARD RECIPIENTS
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PLACE HORSE JOCKEY TRAINER

THE NEWCASTLE HERALD HUNTER 2025

WINNER Coal Crusher Chad Schofeild Joseph Pride

2ND Accredited Andrew Adkins Joseph Pride

3RD Brudenell Tim Clark Kris Lees

	

$250,000 HORSEPOWER NEWCASTLE STAKES 2026

WINNER Tuileries Chad Schofield Peter Snowden

2ND Churchills Choice Ashley Morgan Nathan Doyle

3RD Melody Again Winona Costin Scott Singleton

$300,000 SHARP OFFICE NEWCASTLE GOLD CUP 2026

WINNER Aethelwulf Zac Lloyd Matthew Smith

2ND Steel blaze Reece Jones Brett Lazzarini

3RD Bella Montagna Regan Bayliss Gai Waterhouse & Adrian Bott

	

$250,000 TIBBIE STAKES 2026

WINNER Purfumist Rachel King Bjorn Baker

2ND Mareth Tim Clark Michael Freedman

3RD Polymnia Zac Lloyd John O'Shea & Tom Chalton

$250,000 CAMERON HANDICAP 2026

WINNER Fully Lit Regan Bayliss Gai Waterhouse & Adrian Bott

2ND I'mintowin Sam Clipperton Ciaron Maher

3RD Mr Miller Tommy Berry Chris Waller

FEATURE RACE DAY WINNERS 2026
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CEO Report 2026 – Newcastle Jockey Club

FY2026 has been a challenging but important 
year for Newcastle Jockey Club, with softer trading 
conditions and rising costs placing pressure on financial 
performance. Despite these challenges, the Club has 
continued to deliver quality racing, invest in its facilities 
and progress key strategic initiatives. I remain confident 
in the Club’s future and encouraged by the opportunities 
ahead to strengthen our commercial position and secure 
long-term sustainability. 

The Club has recorded an end-of-year loss of 
$1,268,521 representing a weaker result than the 
previous year. However, positive EBITDA of $380,354 
demonstrates the Club’s continued capacity to generate 
cash in a challenging trading environment. The result 
reflects softer trading across race day and non-race 
day events, alongside significant extraordinary costs 
associated with the PolyTrack renovation and the 
commencement of our Masterplan and Planning 
Proposal. The year-on-year comparison is also affected 
by the absence of property revaluations in FY2026, 
whereas the previous year benefited from a material 
uplift in property values.

While race day attendance remained broadly in line with 
the previous 12 months, softer discretionary spending 
affected overall hospitality revenue. This reflects the 
lower spend per head being experienced across many 
sectors, following several years in which our business 
demonstrated resilience.

These challenges are not unique to Newcastle Jockey 
Club. Thoroughbred racing clubs must continue to deliver 
quality racing and training facilities, generate sustainable 
revenue, maintain significant physical assets, meet 
increasingly complex safety and compliance obligations, 
and compete for customers in a crowded leisure and 
hospitality market. Uncertainty around wagering-related 
funding, rising operating costs and the investment 
required to renew ageing infrastructure further reinforce 
the importance of careful planning and commercial 
discipline.

For Newcastle Racecourse, our focus is on protecting the 
strength of the core racing business while building a more 
resilient commercial model and prioritising investment 
across racing, stabling, patron facilities and the wider 
precinct.

Against this backdrop, diversifying our income streams 
remains an important priority. Rezoning sections of the 
racecourse is a key step towards unlocking long-term 
development opportunities. While the process requires 
significant investment, it has the potential to create 
enduring value and strengthen the Club’s financial 
sustainability over time.

One of the year’s standout achievements has been the 
exceptional performance of our two racing surfaces, 
the Course Proper and Beaumont Track. I commend our 
Track Maintenance team, led by Chris Nation, General 
Manager of Tracks and Facilities, for maintaining both 
surfaces to an outstanding standard, often in challenging 
conditions. The team has also continued to enhance 
patron infrastructure, improving comfort and amenity 
across the racecourse.

We continue to progress a significant program of 
upgrades to modernise our facilities and manage 
risks associated with ageing infrastructure. Completed 
projects during the year included upgrades to the 
Chevals Restaurant toilets, improvements to the Members’ 
Grandstand Terraces, expansion of our CCTV network, 
further sound-system upgrades, replacement track-
maintenance equipment and minor improvements to a 
number of stables.

Hospitality remains a cornerstone of our revenue 
model. While trading conditions have been challenging, 
the continued value patrons place on the race day 
experience is reflected in attendance levels, which have 
remained broadly consistent with previous years. Under 
the leadership of Chris Mills, Hospitality Operations 
Manager, we have sharpened our focus on non-race 
day events to strengthen and diversify this revenue 
stream. Early growth is encouraging, and we are 
continuing to assess opportunities that can build on this 
momentum and deliver stronger financial returns.

We are continuing to strengthen our digital presence and 
deepen our connection with the community. Attracting 
new and younger audiences to racing remains a key 
priority, and strong growth across our social media 
platforms is helping us engage a younger patron 
demographic at many race days. Our community 
contribution is another source of considerable pride, 
with more than $800,000 raised over the past 12 
months through our Charity Race Day and Community 
Support programs. These initiatives are supported by 
our Administration team, led by Jane Wood, Business 

CEO REPORT

Duane Dowell
Chief Executive
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Operations Manager. The team provides invaluable 
expertise across Finance, Marketing, Racing Operations, 
Sponsorship and Member Services, and its dedication 
makes an important contribution to the Club’s continued 
progress.

Sponsorship remains an important contributor to the 
Club’s success, and we are proud to work alongside 
valued partners including the Newcastle Herald, 
Sharp Office, New Zealand Bloodstock, Tabcorp, 
Lion, Horsepower, Prince of Merewether, Hungerford 
Hill, New Era Technology and Klosters. The ‘Hunter 
Club’ Sponsorship and Networking program has also 
continued to grow our business network and strengthen 
community and commercial relationships, attracting 25 
businesses this year, the strongest result for the program 
to date. Our growing network of business advocates has 
also contributed to an increase in non-race day events 
with some of our partners utilising our facilities. 

Newcastle Jockey Club has continued to strengthen 
its Work Health and Safety culture through targeted 
training, improved reporting and proactive risk 
management. Greater staff engagement with WHS 
protocols reflects a more accountable, preventative 
approach to safety across all departments. Importantly, 
this work has contributed to a 66% reduction in Lost Time 
Injuries compared with the previous year. We remain 
committed to continuous improvement and collaboration 
with our partners to deliver safer outcomes for staff, 
patrons, participants and all stakeholders, believing we 
are one of the industry leaders in this space. 

The year also delivered several memorable racing 
highlights that showcased the quality of our local 
participants and the strength of racing in the region. 
Crowd favourite Coal Crusher, trained by Joseph Pride, 
secured a popular victory in the $1 million The Hunter, 
claiming the race for the second time after his 2023 
success. Local trainers also enjoyed an outstanding year. 
Kris Lees celebrated Changingoftheguard’s victory in the 
Group 1 Sydney Cup, Tavi Time’s win in the Group 3 
Summer Cup and Lord of Biscay’s win in the Provincial-
Midway Championships Final. Nathan Doyle added 
further local success when Churchill’s Choice won the 
Group 3 Hawkesbury Gold Cup.

Equine welfare remains fundamental to the future and 
sustainability of our industry. Newcastle Jockey Club 
is proud to support initiatives such as Equimillions, 
alongside other programs that promote the welfare, 
retraining and rehoming of thoroughbreds beyond 
their racing careers. We recognise our responsibility 
to support positive outcomes for horses throughout 
their lives, and believe these initiatives are essential 
to maintaining community confidence and ensuring a 
sustainable future for thoroughbred racing.

I would like to recognise and thank our loyal members, 
who remain at the heart of the Club. Your support and 
feedback are invaluable, and we look forward to 
sharing the next stage of the Club’s journey with you 
as development opportunities progress in the coming 
years. We remain committed to strengthening our 
communication, recognition and service to the people 
who support us most.

I also wish to acknowledge and thank Chairman David 
Irwin for his valued support, and our Board of Directors 
for their guidance and trust. My sincere thanks go to 
our outstanding staff, led by senior managers Jane 
Wood, Chris Nation and Chris Mills. Their leadership, 
professionalism and commitment are central to the Club’s 
progress.

I would also like to recognise our former Chairman, 
Brian Judd, for his significant contribution to the Club 
over many years. I am grateful for his mentorship and 
friendship and wish him every success following his 
decision to step down as Chairman in June 2026.

Looking ahead, I am confident Newcastle Jockey 
Club is well positioned for a period of growth and 
transformation although we are mindful that challenging 
trading conditions may persist for some time. The Club 
will evolve over the coming years as we progress 
important development opportunities and continue to 
invest in our future. With a skilled and diverse Board, a 
committed team and a clear strategic direction, we are 
well placed to build on our strengths and capture the 
opportunities ahead.

CEO REPORT
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FINANCIAL REPORT

For the year ended 30 June 2026
Newcastle Jockey Club Limited
ABN 70 001 038 008
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